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ABOUT
CAROLIEN VAN DENBOSCH

International Keynote Speaker & Trainer | C-Suite & Team Transformation |
Author of 'C-Suite Mindset' & The Ideal Day

” With a background in corporate banking and HR consulting,

Carolien combines strong business expertise with deep
In an era defined research into culture, performance, and leadership.
by transformation
and Al it’'s more Carolien has delivered more than 250 keynotes and
’

workshops across diverse industries, is frequently invited
into the boardroom, and has authored two internationally

crucial than ever
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= cre?'te published books, including C-Suite Mindset. Her third book
meaningful . .

. on corporate culture is expected in Novemlber 2026.
impact for

ourselves and the Her mission is to help leaders and teams translate culture
world around us. into everyday behavior that builds resilience, creates

clarity, and drives lasting impact.



ACTIVATE YOUR
C-SUITE MINDSET:

In a world where change is the only constant, simply
"keeping up” is no longer enough.

Anyone who truly wants to make an impact today
needs agility, critical thinking, and the confidence to
navigate uncertainty.

In this popular session, Carolien introduces the 7 essential C-skills for the professional of the future: curiosity, creativity, critical
thinking, commitment, courage, care, and continuous learning. Human capabilities that strengthen every professional - from CEOs
to young talents.

With clear scientific insights, inspiring stories, interaction and practical tools, C-Suite Mindset provides a concrete framework to
unlock potential. Participants learn how to navigate transformation, come up with solutions for problems that didn't exist yesterday,

embrace challenges, and create lasting impact, both within their organization and beyond.

Book this session for your organization and empower people not only to cope with change, but to truly lead it.
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02 Creativity Critical Thinking 03

Dare to innovate creatively by
diverging within an innovation Take a critical look at the world,
continuum! Diversify your but especially at your own brain!
relationships and experiences, ' How biased are you, and do you
shift perspectives, and make fall prey to noise?
space for reflective
brainstorming.
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Curiosity Commitment

5§ I T ¥ Commitment is voluntary, but
never optional. Negativity
spreads like wildfire, but so does
passion! Step out of your comfort
zone and discover what you
need to achieve your goals!

Stimulate curiosity as an
antidote to the fear of the
unknown, embrace not knowing,
and ask questions like a scientist!
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0/ cContinuous Learning . Courage 05
No matter how senior you are, Courage is not the absence of
you're never done. In a fast- fear, but the willingness to act
paced world, lifelong learning is despite it. SFrengthgn your
a top priority. Embrace and courage, espeglally in tlme§ of
nourish the complexity of your - uncertainty and amidst
brain! 06 care challenges!

Taking care of others is morally right,
but nowadays, more than ever,
strategically essential! High performers
understand that caring for employees
and productivity go hand in hand.
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NICE WORDS ABOUT CAROLIEN

Our people wellbeing is a very important topic for us. Every year we
organize several events to promote out employees mental and physical
health. We are specially happy and excited if someone from abroad will visit
us, like you did this year. Thank you Carolien and | hope that we will meet
again.

Epp Sillaste
Head of People, Performance & Culture - KPMG Baltics

| received a lot of positive feedback on your keynote. The content perfectly
aligned with the message we wanted to convey over the past two days, and
you presented it in a very clear and enjoyable way. | was also pleasantly
surprised by the interaction and the responses that came forward - it was
great to see. Thank you!

Laura Ocampo
Events Manager - D'leteren

Thank you very much for your keynote this morning. It was a great success. At
this afternoon’s closing session, the feedback was unanimous: "Impressive, the
highlight of our two-day session."

Dirk Goovaerts
CEO CEMEIAI Swissport

The feedback on your sessions was overwhelmingly positive. It was the first time we
organized this new format, so I'm really happy to see that so many colleagues
enjoyed it.

Joke Bernaerts
Business Excellence - Engie

Carolien is an exceptional speaker! She flawlessly connects scientific insights with
relatable, everyday situations and keeps her audience engaged from start to finish. My
colleagues were extremely enthusiastic!

Kathleen Michiels
HR Manager - Stihl Benelux

Thank you so much for making the time for us yesterday. | personally really enjoyed the
session and got a ton of great feedback from others. Looking forward to diving into
your book, and | hope we'll find an opportunity to repeat his some time.

Christophe Seitz
Director Operations - Microsoft

"Best of what we've already had" is feedback that | received several times. Also, people
who said they don't often or never read a book now actually want to read this book.
Thank youl!

Frank Kimpe
Managing Director - Volvo Trucks

Thank you for your incredibly inspiring workshop during MAF Day! As you probably noticed
from the audience’s reactions, there was a great deal of enthusiasm. We truly enjoyed
working with you and seeing how impactful your presentation was.

Emilie Carperntier
Patient Value Manager - Johnson & Johnson
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THE BOOK

Want to amplity the impact of the session?

Order Carolien’s book C-Suite Mindset (English
edition) and offer your employees deeper insight
into scientific research, personal anecdotes,
stories from top performers, and practical tools
they can immediately apply—individually and as
a team.

Volume discounts available for larger orders.

Caroligp Van Dep Boseh

1 essential
C-suite skills for
the professional

of the future
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‘I recommend reading C-Suite Mindset.
It provides insight into the skills required

and how to apply these to become a better leader.”
Dirk Goovaerts - CEO Swissport CEMEAI
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+ 32494 57 4184
info@carolienvandenbosch.com

www.carolienvandenbosch.com

m Lets’ connect!



